*0aV 6th NBO Officers’ Seminar

Promotion and
Development

Pim Vaders
Executive Member EBL



¥ PimVaders

¥ The Netherlands

¥ wvaders@planet.nl
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E*Mel'! All over Europe the same...

European Bridge League




E ... but all marketing Is local

¥ Large countries
+ many potential bridge players
large distances
difficult to reach people

¥ Small countries
+ small distances
less potential bridge players
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LARGE FEDERATION

LRItNdl  All marketing Is local

SMALL FEDERATION

> 3.000 members

< 3.000 members

Specific target groups

All potential bridge players

Develop new products

Effective use of existing products

European Bridge League

February 2012 - Budapest



Quality meets quantity

Large Federation Small Federation

— A

Top (5%)

v -y

Competition (20%)

Competition (95%)

Recreational (75%)
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VQLUNTEERS
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E Visibllity on club level

- Webhosting
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LXIALNd| Webhosting

O Q,
NBB 9 Portal ;- Mijn ‘g NBB
Clubn.“ormatie » Eigen site » Competitie » District » NBB-site »

- Laatste Nieuws B.C. 't Onstein laatste nieuws
Laatste Nieuws

Algemeen

Clubfunctionarissen ' A ! 7 .
s L Contact details
Kader i

Agenda 2011-2012 Vr |

Agenda 2011-2012 We

Ledenlijst En de Bermuda Bowl! Resu Its

Fotoalbum dinsdag 1 november 2011

Favoriet

Links Het Nederlands team heeft zaterdag 29 oktober het wereldkampioenschap gewonnen. Vele Onsteiners waren erbij - als speler
(Sjoert Brink, Bas Drijver, Bauke Muller, en Simon de Wijs), als coach (Eric Laurant), als aanjager en sponsor (Hans Melchers)

[\ Mailservice en talloze supporters, misschien wel de halve club. Het was een overgetelijk feest Pe r 0 n a I a e
Vrijdag 4 ber ont we de Idkampioenen op de club. In verband hiermee spelen we geen viertallencompetitie

g
maar een avondje butler. Alle leden zijn welkom

Link to regional site

Bridgeclinics
dinsdag 4 oktober 2011

|| ] ]
Voor de woensdagmiddagclub zijn voor dit seizoen de volgende clinics gepland LI n k to n atl 0 n a I s I te

16 november: Huub Bertens
14 december. Ton Bakkeren
18 januar Bas Drnijver

15 februan Simon de Wijs

14 maart Frank Bakkeren
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E*Mel'! Visibllity on club level

- Webhosting
- Technical support
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Ea-lﬂal'! Visibllity on club level

- Webhosting
- Technical support
- Administration
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- XItd| Administration

Club Administration National Administration

- =2 &
o
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Eélﬁalvi Visibllity on club level

- Webhosting

- Technical support

- Administration

- Discount on materials
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EXrNdl Discount on materials
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E*loalvi Visibllity on club level

- Webhosting

- Technical support

- Administration

- Reduction on materials
- Education
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L X4l Education

¥ Tournament
Directors

¥ Teachers

¥ Club Officials
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Eéloalvi Visibllity on club level

- Webhosting

- Technical support

- Administration

- Reduction on materials
- Education

- Tournaments for clubs
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JRIEINd] Visibility for the Individual player

¥ A bridge magazine

¥ National competitions

¥ Masterpoints

aallensel’
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“Startersbridge”

¥ Invited at the club

¥ Meet the members

¥ Enjoy ‘just playing’ the cards

¥ No bidding at first
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¥ Teachers:

- No teachers, no new bridgers...

- Teach the teacher
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¥ Internet:

Internet Bridge Club

Flexibility (whenever, wherever) N

Online Bridge lessons

Reduces physical distances
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¥ Youth:

- Don’t forget youth

- Best time to learn bridge: 16-25

- Promote at universities
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E What can we do for you?

¥ Marketing plans

¥ Exchange programs

¥ Teaching teachers
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¥ Every federation should have a
marketing plan.

¥ In order to grow you must have one.
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¥ Don’t reinvent the wheel...

aran sl 30 3 "—T“y

"OH, NO -~ THAT'S JUST THE
PROTOTYPE."

February 2012 - Budapest

European Bridge League
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